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At Midagon, we are redefining consulting
Midagon is a Nordic, independent business and IT consultancy specialising in challenging transformation projects and programs.
Contact us

Midagon Project Management White Paper: Business Benefits Realisation
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Succeed in your industrial operating model transformation
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We are Midagon
We combine extensive program and project management experience, business domain and technology expertise with 100 % objectivity to help organisations succeed in their most complex transformations. 

In order to guarantee our objective and technology agnostic approach, we don’t do coding – instead we focus on program and project management and business consulting services. We have worked with 60% of Finland's Top 50 companies.

Our people are at the center of everything we do. We offer Midagonians a unique expert community to belong to, fair and humane ways of working, challenging assignments and vast opportunities for lifelong learning. We care about our people and do things that improve their everyday life. 

We aim to build better consulting: more value, pragmatic know-how and objectivity for our clients and meaningful challenges combined with a healthy work-life balance for our people. 
About us

Recent work

	Kuusakoski target operating model and ERP renewal planning



	Kemira MySourcing



	SSAB Track & Trace for Deliveries







120 experienced program managers and experts
We are a team of highly experienced professionals, dedicated to helping our clients succeed in their complex and business critical transformations. 
Meet the team
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People Manager
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	[image: Minna Matikainen Midagon]Minna Matikainen
Senior Managing Consultant, Finance Community Lead


	[image: ]Ilkka Töyrylä
Group CEO


	[image: ]Elisa Luoma
Office Manager


	[image: ]Niko Sipilä
Senior Managing Consultant


	[image: ]Petri Pehkonen
Senior Managing Consultant


	[image: Riikka Martikainen Midagon]Riikka Martikainen
Senior Managing Consultant


	[image: ]Teemu Metsola
Director, Process and Manufacturing Industries


	[image: ]Riikka Henriksson
Senior Managing Consultant


	[image: ]Satu Huikuri
Senior Managing Consultant


	[image: Kontio Ilpo-Karri Midagon]Ilpo-Karri Kontio
Senior Managing Consultant 


	[image: Alander Mikko Midagon]Mikko Alander
Senior Managing Consultant


	[image: ]Esa Haakana
Senior Managing Consultant


	[image: ]Mikko Heikkilä
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Vice President, Sales and Marketing
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Senior Managing Consultant


	[image: Marcus Konkola Midagon]Marcus Konkola
Senior Managing Consultant


	[image: Kavalto Meimi Midagon]Meimi Kavalto
Senior Managing Consultant


	[image: Jouppi Juha Midagon]Juha Jouppi
Program Director


	[image: ]Sirja Laine-Juva
Senior Managing Consultant


	[image: Aaltonen Paula Midagon]Paula Aaltonen
Director, Core Processes and Solutions


	[image: ]Fredrik Åström
Senior Managing Consultant


	[image: Timo Liukkonen Midagon]Timo Liukkonen
Program Director


	[image: ]Matti Juntura
Senior Managing Consultant


	[image: Kanala Marko Midagon]Marko Kanala
Senior Managing Consultant


	[image: ]Jyri Jäppinen
Senior Managing Consultant


	[image: ]Tahvo Hyötyläinen
Senior Managing Consultant


	[image: ]Jari Ahtola
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Get in touch
Midagon Finland
Accountor Tower
Accountor Tower, 19th Floor, Keilaniementie 1
02150 Espoo
Finland
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Phone number
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I accept the Privacy Policy. Midagon Oy needs the information you provide to us to contact you about our products and services.
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Subscribe to our quarterly newsletter and stay up to date on our business transformation insights!
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